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New England Library Leadership Symposium
August 8-12, 2011
APPLICATION

Applicant: Please answer all questions on the form and limit your answers to the space provided.  Before completing the application, please refer to page 6 of the application and read the section entitled Commitment.  If you have any questions about the institute that are not answered in the Library Leadership Symposium brochure, or about the commitment involved, please contact NELLS Co-Chair, Krista McLeod at 1-978-686-4080 ext 10 before submitting your application.  Application form can be handwritten if you use BLOCK PRINT.  Do not exceed the current length of the application or change pagination.  Put your cursor on any GRAY box to complete this form.
1.
Personal Data   (Weighted Value of Question: 0)
	Name

Last 
	     
	First
	     
	Middle
	     
	Given name you prefer
	     

	Library, Firm, or Organization
	         

	Address of Employment
	     

	City
	     
	State
	     
	Zip
	     

	Position with Library, Firm, or Organization
	     

	Date of Appointment to Position
	

	Business Phone
	     
	Fax Number
	     

	Home Address
	     

	Email Address
	     

	NELA Membership Number
	     
	State Association Membership Number
	     

	Address at which you prefer to receive correspondence:
	Business
	 FORMCHECKBOX 

	Home
	 FORMCHECKBOX 


	Five Years Experience in the field:
	Yes
	 FORMCHECKBOX 

	No
	 FORMCHECKBOX 


	Three Years Experience if a layperson
	Yes
	 FORMCHECKBOX 

	No
	 FORMCHECKBOX 



2.
Education (Weighted Value of Question: 0)
List post-secondary education and/or specialized training experiences.

	Name & City of Schools
	Degree & Year Completed
	Major

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


3. Employment History (Weighted Value of Question: 5)

(Laypeople report history of volunteerism here)


Professional/Paraprofessional: 5yrs = 3pts; 6-8yrs = 4pts; 9+yrs = 5pts


Layperson: 3yrs = 3pts; 4-6yrs = 4pts; 7+yrs = 5pts

List most current first, then proceed back.

	Employer
	Title or Responsibility
	From (Month, Year)
	To (Month, Year)

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


4.
List key library/professional organization of which you have been a member within the past five years.  Spell out acronyms. (Weighted Value of Question: 5)

Professional/Paraprofessional & Layman: 1pt/yr for ea. Organization; 1pt per cmte/office; 1pt per honor; max. = 5pts
	Name of Organization
	Dates of Membership
	Description of Involvement
	Special Honor or Awards Received

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


5.
List key community, civic, service, business, social, religious and other organizations of which you have been a member within the past five years. (Weighted Value of Question: 5)
Professional/Paraprofessional & Layman: 1pt/yr for ea. Organization; 1pt per cmte/office; 1pt per honor; max. = 5pts
	Name of Organization
	Dates of Membership
	Description of Involvement
	Special Honor or Awards Received

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


6. Describe how your leadership skills were enhanced by your active participation in the organizations that you listed in questions 4 and 5. (Weighted Value of Question: 10)  Write no more than 6 lines for this question.
     

Communication (The essay is clear, grammar & spelling correct): 1-3pts


Mentoring (The writer acknowledges learning through observing & guidance): 1-3pts


Experience (The writer has gained leardership experience – chair of a committee, project manager, etc): 1-4pts

7.
Why do you want to participate in the New England Library Leadership Symposium? (Weighted Value of Question: 20) Write no more than 6 lines for this question.
     

Communication (The essay is clear, grammar & spelling correct): 1-3pts

Mentoring (The writer acknowledges the value of collegial experience & guidance): 1-4pts

Experience (The writer seeks an opportunity for leadership experience – c.f. Action Agenda): 1-4pts

Education (The writer seeks an opportunity for formal leadership training – i.e. theory & methods): 1-4pts

Commitment (The writer seeks an opportunity to be active in professional association and make a difference): 1-5pts
8.
What do you consider your most distinctive career achievement and why?  How did you accomplish this? (Weighted Value of Question: 10)  ) Write no more than 6 lines for this question.
     

Communication (The essay is clear, grammar & spelling correct): 1-2pts

Creativity (The writer exhibits ingenuity or initiative): 1-2pts

Sensitivity (The writer exhibits empathy and cooperation): 1-2pts

Leadership (The writer exhibits the ability to analyze, inspire and coordinate): 1-3pts

Integrity (The writer exhibits a personal code that benefits the profession and employer): 1pt
9.
What do you consider your greatest leadership skill and why? (Weighted Value of Question: 10) ) Write no more than 6 lines for this question.
     

Communication (The essay is clear, grammar & spelling correct): 1-2pts

Discernment (The writer can distinguish between management and leadership skills): 1-2pts

Personality (The writer exhibits Creativity, Integrity & Sensitivity): 1-2pts

Self-analysis (The writer evinces an ability to examine his/her abilities in light of professional experience): 1-4pts
10.
Describe how one (1) workshop, seminar, or continuing education session enhanced your leadership abilities. (Weighted Value of Question: 10) ) Write no more than 6 lines for this question.
     


Analysis (The writer evinces an ability to examine his/her personal growth): 1-4pts



Communication (The essay is clear, grammar & spelling correct): 1-2pts


Discernment (The writer can distinguish between management and leadership skills): 1-2pts


Ownership (The writer evinces an ability to take responsibility for his/her personal growth): 1-4pts
11.
What are your professional and leadership goals within the next five years?  What is your goal in NELLS? (Weighted Value of Question: 10) ) Write no more than 6 lines for this question.
      



Achievability (Are the writer’s goals realistic and/or attainable): 1-4pts

Clarity (Are the writer’s goals concrete and measurable): 1-4pts

Communication (The essay is clear, grammar & spelling correct): 1-2pts
12.
In addition to participating in the New England Library Leadership Symposium as one means to achieve these goals, describe one other learning experience you would pursue and how you would pursue it. (Weighted Value of Question: 10) ) Write no more than 6 lines for this question.
     

Commitment (The writer evinces the determination to bring about the desired results): 1-3pts

Communication (The essay is clear, grammar & spelling correct): 1pt

Purpose (The writer’s goals indicate an ability to serve the community as well as the self): 1-3pts

Vision (The writer can envision an appropriate or applicable forum to advance his/her plans): 1-3pts
13.
References (Weighted Value of Question: 5)
List below the names of three (3) references and attach completed reference forms with preferably one of the three references being an individual who is or has been in a supervisory or management relationship to you.  No 
reference should be from a person supervised by the applicant.  ONLY THE NAMES YOU LIST BELOW WILL BE CONSIDERED IN THE SELECTION PROCESS.



Score 1pt for each personal reference and 2pts for each supervisory reference; maximum pts = 5
	1. Name:
	     


	Address
	     


	Work Phone
	     

	Home Phone
	     

	Relation to Applicant:
	     



	2. Name:
	     


	Address
	     


	Work Phone
	     

	Home Phone
	     

	Relation to Applicant:
	     



	3. Name:
	     


	Address
	     


	Work Phone
	     

	Home Phone
	     

	Relation to Applicant:
	     



14.
Commitment

Participants in the New England Library Leadership Symposium are required to attend all Symposium sessions (August 8-12, 2011).  Much of the value of the institute will come from involvement and participation of the attendees with each other, the mentors, and the Symposium staff.

As a part of the Symposium, each participant will develop a Personal Action Agenda to be completed during the year following the Symposium.  The agenda should center on a training or information dissemination activity and provide opportunities for the attendees to practice the skills learned during the Symposium.  It should also include activities that will allow for the expansion of leadership skills.

The tuition/housing fee for the institute is $400.

The applicant must have paid membership dues for at least one of the six state associations or NELA by May 16, 2011.  

Participants who complete the program will be awarded a certificate of completion.

I understand the above commitments and agree to them by signing this application.

	     

	Applicant’s Signature

	     

	Date


15.
Notification Information

In the event that you are selected as a participant, a letter of notification/congratulations will be sent to the chief officer of your institution.  Complete the following information about this person.

	Name
	     

	Title
	     

	Library, Firm, Organization
	     

	Address
	     

	Business Phone
	     


16.
Administrative Information

Applicant:  Please complete the following as part of your application for the New England Library Leadership Symposium.  The information you are asked to give will be used for the purpose of determining whether the program has been sufficiently promoted and will provide necessary information in arranging accommodations.

	Name


	     

	I AM APPLYING AS A
	 FORMCHECKBOX 

	Librarian (Professional/Paraprofessional)

	
	 FORMCHECKBOX 

	Library Layperson

	If you are employed as a librarian currently, you must apply as a librarian.

	HOW DID YOU LEARN ABOUT THIS SYMPOSIUM?

	 FORMCHECKBOX 

	Journal/Newsletter

	 FORMCHECKBOX 

	NELA

	 FORMCHECKBOX 

	State Association:
	     

	 FORMCHECKBOX 

	Other:
	     

	 FORMCHECKBOX 

	Membership Mailing

	 FORMCHECKBOX 

	NELA

	 FORMCHECKBOX 

	State Association:
	     

	 FORMCHECKBOX 

	Other
	     

	 FORMCHECKBOX 

	Ethnic Group Organization

	Please print organization name:
	     

	 FORMCHECKBOX 

	Library education posting

	 FORMCHECKBOX 

	Referred by work colleague

	 FORMCHECKBOX 

	Referred by supervisor or other manager where you work

	 FORMCHECKBOX 

	Other (please cite)
	     

	
	
	

	Mark this category only if applicable:
	 FORMCHECKBOX 

	Physically challenged

	If you need special physical accommodations, please share this information
	

	Gender:
	 FORMCHECKBOX 

	Male
	 FORMCHECKBOX 

	Female
	(Shared room assignments will be made on the basis of gender information

	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	I can expect financial assistance from my employer.

	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	I will need financial assistance to attend NELLS

	
	(If Yes, check one:
	 FORMCHECKBOX 

	Partial
	 FORMCHECKBOX 

	Complete)


17.
Optional Information

Ethnic diversity among participants is a goal of the New England Library Leadership Symposium.  Responding to the following will help achieve this goal:

	List your race/ethnic group:
	     


RETURN OF APPLICATIONS:

Your submittal should include the application and the three reference forms.  Only these documents will be considered.  Applications must be received by May 16, 2011.

Applications should be sent to:

Krista I. McLeod

Nevins Memorial Library

305 Broadway

Methuen, MA. 01844

978-686-4080 ext 10

kmcleod111@yahoo.com
New England Library Leadership Symposium
August 8-12, 2011
REFERENCE FORM

Persons providing references for New England Library Leadership Symposium applicants are requested to use this form.  Length is limited to this page with no attachments.

	Name of Applicant
	     

	Name of Reference
	     

	Institution
	     
	Phone
	     

	Address
	     

	Relationship to Applicant
	     

	How long have you known this person?
	     

	Describe why the applicant would be a good candidate for this leadership program. (Write no more than 9 lines.)


     
	What leadership characteristics does the applicant exhibit? (Write no more than 9 lines.)


     
	Signature of Reference:
	     


PLEASE RETURN COMPLETED REFERENCE FORM TO APPLICANT
