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What is GMILCS, Inc?  
 
We are a non-profit consortium of  
twelve public and academic libraries  
in New Hampshire sharing an integrated 
system, sharing resources, sharing  
experience. We work cooperatively in  
purchasing access to online resources.  
And because we share, we have more to 
offer the public we serve. 
 

The GMILCS, Inc. consortium serves  
the libraries of Amherst, Bedford, Derry, 
Goffstown, Hooksett, Manchester,  
Merrimack, Milford, Salem, Southern  
New Hampshire University, New England 
College and the New Hampshire Institute  
of Art. 

 

Our name is pronounced "gee-milks."  Find 
out more about us at: 

 www.gmilcs.org. 

Shared documents on our retreat: www.gmilcs.wikispaces.com/retreat 

 
Shared readings on our retreat, and more: http://del.icio.us/gmilcs 

Denise van Zanten Manchester City Library  dvanzant@manchesternh.gov 

Dianne Hathaway Goffstown Public Library  dianneh@goffstown.lib.nh.us 

Amy Lapointe Amherst Town Library alapointe@amherst.lib.nh.us 

Marilyn Borgendale GMILCS, Inc. mborg@gmilcs.org 
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Creating a Successful Staff Retreat 

NELA October 16, 2007 

 

Top 10 Retreat Lessons 
 

1.  plan  

 

2.  prepare  
 

3.  promote the day  
 

4.  participate (involve everyone)  
 

5. prepare  
 

6. provide professional development  
 

7.  
 

8.  prepare  
 

9. produce results  
 

10. plan for follow up  


