GMILCS RETREAT
AGENDA
February 15, 2007
Hooksett Public Library

9:00-9:30 Coffee & Goodies

9:30-10:00 Welcome to the retreat—Dianne
Introduction of Mary Ann List, our facilitator
Statement of Affirmation—Debbie Wilcox

10:00-11:00 13 Technologies
Every library and GMILCS staff must participate

11:00-11:15 Break

11:15-11:30 Identify 4 topics for discussion from this list:
1. Do we want to pursue the question of opening patron requests to other
libraries?
Is the structure of GMILCS working?
What'’s our plan for Horizon 8 or another ILS?
What do we want in an online catalog?
Authority Control: how much is it worth?
Is it time to join NELINET?

R

11:30-12:30 First topic

12:30-1:30 Lunch & Entertainment
1:30-2:15  Second topic

2:15-2:30  Third topic

2:30-2:45  Fourth topic

2:45-3:00 Sacred Cow/ Dead Horse
3:00-3:15  Break

3:15-4:00ish Committee & SIG assignments and wrap-up

Note: The day is quite full and we do have a timekeeper to keep us on track, but this is
a no-stress day. Please take personal breaks whenever you want to. We have
recorders for every section, so you won’t miss out if you need a drink, a breath of fresh
air or a bathroom break.



